Shepherding with Integrity and Skill - 2008
Preface

Friends & Colleagues:  When I started typing this, it was just for me.  It later occurred to me that you might enjoy having a electronic version of some of the notes.  Therefore, some of what you read may include something that came across my brain for my church rather than what was said in the meeting.  I’m not taking time to clean them up totally, so I hope that what you need will be here.

Opening Session with Allan Taylor (Banquet)
1.  John 14:15  If you love me KEEP my commandments


a.  “We are training the church to be great hearers, not great doers of the word.”

b. The Great Commission says to teach people to observe all that I have commanded.


c.  “If courses could make disciples, Southern Baptist would be discipled!”

2.  Evangelism & Missions


a.  Evangelism is a heart issue, not a methodology issue.


b.  Mission is best  approached in the context of small groups.

3.  Church Happens In Groups


a.  Nehemiah 8;7-8  13 men and a Levites “caused them to understand”



(  Moses used small groups to judge



(  Ezra used small groups for understanding



(  Jesus used small groups to feed the 5,000


b.  Four functions happen best in small groups!!!

Meeting Notes
1.  Some Good Quotes


a.  “Sunday is Super Bowl.  Stop worrying about all the other.”  


(RE: Upward, Fall Festival, etc.)

b.  Work toward progress, not perfection.


c.  Worship in the Sanctuary, Work in Sunday School
2.  Simple Church strategy


a.  Love God (worship)


b.  Love Others (small group)


c.  Serve God (service)


d.  Invite Others  (Jay’s idea: Influence Others)
3.  Simple church & Strategy results

a.  Discipleship moved to Sunday morning, use to start new classes


b.  Fall festival cancelled


c.  Christmas pageant cancelled.  Attendance and tithing didn’t tank this year.


d.  Johnny, #3 & #4 are on us. Getting them to step 2 is on you!


e.  “Serve God, join the movement” Johnny wore a t-shirt.

f.  The Church worships in the Sanctuary.  The Church works in Small Groups”

4.  Strategy Steps


a.  each step involves fewer people, we’re trying to level it out.


b.  85% of worship attendance is in Sunday School

5.  The Basics (small groups vs. Sunday School vs. new ideas and bells and whistles)


a. We glorify methodology and location.  We need to focus on reaching and teaching.  You win football games by doing the basics… blocking and tackling.  If you don’t do that, you don’t win.  It doesn’t matter how pretty the cheerleaders are or how good the hotdogs taste.

6.  New Units


a.  Care Groups Come Out


b.  New Class Team from Nowhere


c.  Discipleship studies on Sunday morning

7.  Cycle of Teacher Maturation


Illustration of new principle who went to Philosophy of Education class at UT.  He didn’t need that content.  He needed to know about filling out forms and how to lead teacher meetings.


A. Teach


B.  Relationships


C. Ministry


D. Outreach


E. Birthing


F. Back to the beginning

8.  High Attendance Day Ideas

“Refuse to attend alone”

“One more” than highest ever

“The Here Factor”

“Class Photo Day”

“Fifth Quarter Sunday”


“Extreme Home Makeover

9.  Specialty Classes


( Family and Finances are the two key issues

10.  Miscellaneous


a.  Teach out of giftedness.  You don’t have to have the gift of teaching.


b.  Changing culture.  How long?  It depends.  Lose weight?  How much have you put on?


c.  Annual Evaluation


d.  Leader Convenant



The only things Allan and Johnny didn’t grandfather in was Alcohol and tithing.


e.  Plowing around people:  Meet with and say, “I need your help to build something great here.”


f.  Dan Dorner (Administrator) “Facts are our friends.”


g. “The road to success is paved with failure.”

11.  Preschool


a.  Parents are expected to be involved, not required.


b. Arrival Count


c.  Non-personalized numbers assigned to each room, Velcro parent tag separates.


d.  No one under 16 can pick up PS


e.  Gospel Light and Splash

f.  Using Shelby Check in with Guests only


g.  Child care rate $9 or $10/hour


h.  Protect my ministry background checks

12.  Children


a. One night of AWANA service is mandatory, they choose the date.


b. Summer program in conjunction with missions department.


c. You invite the whole family not to come.


d. Children’s Choirs Wednesday, 6:00 – 6:45, AWANA 6:45 to 8:00?


e. Kid’s Place – worship, kids go once a month


f. Sixth grade is in MS ministry, they can do AWANA or MS then.


g. SS Curriculum: Group;  252 Basic (family production, not SS)


h. Promotion first Sunday in August


i. Woodstock does a morning and an evening VBS

j. They bring in a children’s evangelist for 3, 4, & 5th grade.  Staff involved in counseling


k. Send home flyer showed int, asked questions, received Christ, etc.


l. Celebration Night two weeks after in which they baptize the kids.


m. Parent required to attend new Christian class with child.  Required for baptism.

n. Ave 2,000 in AM and 600+ at night


o. Adults on Wednesday: Choir, visitation, prayer meeting.


p. Difficult to get parents to send kids from safe environment of children to the student ministry with all the little hellions.


q. Camp M-F.  Camp on Ocoee River in TN.


r. Only events are VBS & Summer Camp.


s. Children worship with parents. 

t. No adult special ed is offered.  There is a 33 year-old in the children’s special ed.


u. K-3 must be picked up by parent. Grades 4-5 may be released.


v. When parents are late, the children stay with greeters until being picked up.


w. Start a new class when a class reaches 20.  3-4 teachers per class.


x. Ave 14.5 people per class at Woodstock (all ages)


y. Give awards every leadership meeting.
13.  Enlistment Pack


a.  Play Book (Jay’s idea: guidelines for Sunday School ministry)

b.  Testimony form


c.  Truths we Hold Dear


d.  Leader Covenant


e.  Screening Forms

14.  Community Presence

a.  Fall Festival, Easter Celebration, Scrooge, Parade, Disaster Relief, Ministry, Christmas Pageant


b.  Weekday Education – they pay us to have community presence

15.  Celebrate with a purpose


Reward what you want to happen in the future



Ex: family that had 30 football players spend the night and go to church

16. We should be chief information officers (CIO)


Feed the pastor and staff information.

17. Finding new leaders for new classes

a.  have existing teachers recommend someone


b.  write letter to prospective teachers invite to meeting & meal about classes


c.  Teacher training session on Sunday mornings.


d. Only 1 in 52 new classes died.


e.  Johnny pushed it hard:  “If it’s worth saying, it’s worth saying in a sermon.”


Training Session


Week 1: Expectations


Week 2: Sunday School Philosophy


Week 3: How to do a lesson


Week 4: How to Structure a Class




When you buy a toy for your child you put it together on Christmas Eve “some assembly required”


“What’s the higher value… Hanging out with friends on the sideline or getting in the game?”

18.  Membership Class

a.  First Sunday of Every Month


b. “ We don’t need to become high tech and not high touch.”


c.  Our goal is 10% growth.


d.  We’re tracking attendance, giving, & service


e.  Why not offer it at other times?

19.  Staff 


a.  Raises 



Five Levels of Raises  (very few, three sentence definition of each)



1.  Entry – 0%



2.  Developmental – 1% (don’t ever get two years of this… start looking)



3.  Competent – 3% (don’t stay here long either)



4.  Commendable – 4%



5.  Distinguished – 6%


b. Evaluations in January, raises begin in February.


c. Email for copy of evaluation: angela.evans@fbcw.net

d. Allan’s form involved: 


Longevity


Experience



Knowledge



Leadership



Initiative



Also:




1.  Greatest value brought to the ministry of FBCW




2.  How replaceable is that value?




3.  Is this person creating the wave or riding the wave?


e.  I knew I was going to have to wound him?


f.  GREAT Acrostic



Godly



Relational



Expert



Action (Getting stuff done)


Thinker (& reader)  must read 12 books a year

Read 12 books a year in 4 areas


Personal Growth


Leadership


Ministry Area


Electives

20.  What are you reading

Lyons: UnChristian


McNeal: Present Future


McNeal: Get a Life


Patrick L____: Five Dysfunctions of a Team


*Dave Anderson: Up Your Business (raising up leaders)


Pat McMillan: The Performance Factor


Packer: Knowing God


Ed Stetzer: Come Back Churches


Rainer: Break Out Churches


Chuck L. - Membership Matters


High Expectations


Jay McSwain: Are you committed? (Connecting & Assimilation)


Josh Hunt: Double Your Class in Two Years or Less


Maxwell: Developing the Leaders Around You

21.  Adult Ministry


a. Annual statistical analysis of each class



age bell curve, median age


b.  Class break down



18-27
Adult 1



28-37
Adult 2



38-47
Adult 3



48-57
Adult 4



58-67
Adult 5 (Sr. Adults begin here)


68+
Adult 6

c. GAP Class (Graduates And Professionals)


d. Use Facebook instead of MySpace

e. Using Email blast for older singles (Yahoo Groups)


f. Text message to groups


g. Single Mom’s Banquet (kickoff new class?)

h. Feed guests into new classes


i. Periodically run report of new members (in order to enlist in SS), 3 mo. Window, 


j. Staff: College & Singles (13-58), Young Married, Median, Senior Adults


k. There are no Men’s classes (in Singles area), but do have women’s classes

l. The good of many over the good of one (married/separated in singles ministry)


m. Singles statistics



41% of all Americans are single, 



26% of households are singles living by themselves., 



24% mar w/ kids, 



22% mar w/o kids
22.  Middle School, High School Ministry


a.  Difference: Nickelodeon Vs. Starbucks



goal: have QT, share faith by high school, DNA points



application over knowledge



Their relationship with Christ, rather than their parent’s church.


b. Kids give a quarter a week to campus ministry


c. How do you disciple students?  (Sunday morning SS is primary method.)

d. COORDINATING BETWEEN AGE-GROUPS: No coordination: Everyone go for it!



Like baseball, I’d rather the center and left-fielder run into one another than both stand and let the ball hit the ground.


e. HS has developed curriculum map available from Matt.


f.  Gospel Light is what MS uses.


g. Question: Diving kids for worship?  Hurts jr. high as far a providing leadership opportunities.  Easier with numbers also.


h. Time investment?  MS: spend time with leaders, getting them to do ministry.  Do ministry through them! The more you spend time with leaders during the week, the more time you get to spend with kids on Sunday.  At least 50% of time is spent investing in leaders.  

i. The secret to success is the involvement of the people.


j.  MS does opening assembly.  High School does not.


k. Recruiting: constantly, seek prospect names from existing workers, hit adult division.

l. Leadership: Get it done within the confines of what you’ve got.  If you had all the facilities, all of the volunteers, all of the money, all of the resources they need, any idiot could get the job done!


m. Growth is never negotiable.


n.  Contact all leaders once a month.

o. 
23.  Facilities & Space


a.  Have a teaching wall opposite the door.


b.  Don’t put doors bunched up.


c.  Three important words



1.  Functional



2.  Friendly – too bright, too wide, as not.  Hallways are not just to get from one place to another, they are for 




fellowship.



3.  Flexible


d.  Like old houses build storage space.

24.  Outreach and Assimilation


a.  Outreach (Jerusalem outreach) Missions handles Judea, Samaria and the Uttermost Parts


b.  Assimilation into church, small groups, and service


c.  Goal is for first time guests to be contacted within three weeks.

d.  MTV – Mail, Telephone, Visit repeat twice in weeks following visit.


e.  Outreach leaders are given 10 minutes in class time to assign prospects, give testimonies, focus on missions, 



etc.  This equals over eight hours in one year. 


f.  Churches tend to drift away from evangelism.


g. Training will involve class room and on-the-job training.


h. Assimilation Process: See outline (attached)


i. When people come to visit, we want them to spend their time visiting!  Have a team that maps the location and driving directions.
25. Allan’s Ten Direct Reports
1. Preschool

2. Elementary

3. Middle School

4. High School

5. College & Singles

6. Young Married
7. Median Adults

8. Senior Adults

9. Outreach

10. Assimilation
Johnny Hunt’s Session

a. 90 Year Olds: Take more risks, reflect more, invest in the lives of others


b. Take what’s being blessed and learn to do it better, rather than finding something new.


c. Leader’s Lead


d. Lifeway.com



89% say I have at least one close friend who considers themselves a Christian



American is the third (China, India, US) most lost country in the US



Unreached, Unengaged people group



“I can’t imagine anyone calling me a close friend that I haven’t shared the gospel with”




What the hell have you been talking about



79% would be willing to listen if they talked about it.



“I believe the people I meet want me to talk about Christ.”



52% of unchurched people believe Christ died and came back to life



Georgia’s Top Ten Most Evangelistic Churches



Five million Atlanta population, 9 million Georgia



128, 117 aver wor/ave ss



2.6% baptized 28% of the converts in GA last year
Lesson’s From Georgia’s Most Evangelistic Churches

Evangelistic churches…



1.  Are intentional in their approach. 



 It’s not just that someone periodically falls in the baptistery, we’re AFTER THEM!




If you can’t grow a church where you are, you can’t grow a church anywhere!




Differences from Most Baptist Churches:




1.  Intentionally evangelistic.




2.  Our worship is more contemporary, or more blended.




3.  Our church is more open to everyone.  



4.  Our church is open to trying new methods.




5.  Our church conducts more outreach.




6.  Our worship is more enthusiastic/evangelistic.




7.  Our worship is more traditional.



2.   The pastor’s influence is elevated.



“Whatever is important to the leader is important to the people.”




“Evangelism is caught, not taught…. Everything in the church is caught.”




“Tenure, preaching & leadership increase your influence.”



3.  Personally engage the congregation in personal evangelism.




We need more emulation to support our exhortation.




Tell and show.  Show and tell. 




#1 program for training was faith



4. Pray for the lost and unchurched by name.



5. Connect their ministries to evangelistic opportunities.




It’s what I obey, not what I know that makes a diff.



6.  Most effective evangelistic events are VBS & Revivals.




27% got saved in VBS.



7.  Connect their Sunday Sunday school/small groups to outreach strategy.


8.  Go to the homes of evangelistic prospects and recent guests.




Why do we spend so much time on the things that change when God has given us an unchanging 





message?




Development of relationships with the lost.  No excuse when they live beside you.



9.  Have a plan to lead new believers to be baptized.




16% vs 83% (4x greater chance if SG)  Thom Rainer




One day class is better



Better percentage attend if “highly recommended” than required.




Check off churches are not retaining any more people than those who don’t.




Regardless of how good the strategy is, you’d better consider the results at some point.





What did you do and what were the results after five years.



10. Direct new believers to new member classes or small groups.
