Getting Them to Come

A Checklist For Pastors, Staff, and Sunday School Directors:

Q 1

Q 2

Q 3.

Q 4.

Make an early commitment personally to be there.

Get the rest of your key leaders on board and ask them specifically, “Will you
go with me and will you personally ask others to attend?”

Decide how to pay for the event and let people know if they or the church will
be paying.

Extend an invitation to the church. There may just be some potential leaders

sitting out there who need a nudge, and some training.

Q 5

8.

9.
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Plan to travel as a group. Dinner together at a local restaurant would be nice.
(Nearby: Zapopan Mexican, Cracker Barrell, Golden Rule BBQ, Zoe’s, and more.)

. Invite spouses.

It’s good for both to be involved in leadership and to understand what the other
does in class.

Help make arrangements for child care as needed.
Remind everyone prior to the event.

Encourage your leaders to ask specific questions of the conference leaders.

10. Pray for the event and its impact on your leaders.



